ear Graduates and 
Friends, 


I am very pleased to see this first 
issue of The Affiliate published. It 
allows me to thank you personally 
for your contribution to Concordia's 
Annual Giving Programme. 


Through this gesture, you have 
clearly indicated to us your contin- 
ued interest in Concordia and I look 
forward to keeping you informed of 
some of the exciting developments 
taking place in the Faculty of 
Commerce and Administration. 


Except for those of you who still 
gravitate around this institution as 
lecturers or who have attended 
some of our seminars, I must admit 
that our Faculty's relationship with 
alumni has been somewhere 
between active and passive. We are, 
however, in the process of creating 
a new position of Faculty 
Communications Officer. As soon 
as the position is filled , we will 
really be able to reach out to all 
those graduates of ours and make 
them aware of the great changes 
that have taken place in the 
Commerce and Administration 
Faculty. 


Today, the Faculty of Commerce 
and Administration is making a 
determined and, on the whole, suc- 
cessful effort to adapt to the 
demands of Canadian business. We 
have broadened our curriculum, we 
have acknowledged the need for 
our undergraduate students to be 
more exposed to the liberal arts and 
to the art of communication, and we 
have established extensive 
exchange programmes with other 
countries and other universities. 


In the last academic year for 
instance, we received the approval 
of the Québec Government to offer 
a new Master of Science degree. 


The degree will be offered in four 
areas, namely management, 
finance, decision science, market- 
ing, and we hope to include accoun- 
tancy within the next two years. 
This welcome addition will fill a 
gap in our graduate offerings. The 
Master of Science, compared to the 
MBA, is a very specialized degree 
which will allow the student to go 
straight through to a Ph.D pro- 
gramme, or lead to consulting and 
specialist positions. 

The new programme is being offi- 
cially launched at a ceremony 
to be held this fall, but students will 
have to wait until September 1990 
to enroll. 


Dr. Steven H. Appelbaum, 
Dean of the Faculty of Commerce and 
Administration. 


We have also added a business 
communications course to our 
undergraduate programs. Ten sec- 
tions of the course were offered in 
January last year. As of this aca- 
demic year however, the course is 
part of the core requirements for all 
commerce and administration 
bachelor degrees. The Associate 
Dean, Academic Programming and 
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L For supporters of the Faculty 
of Commerce and Administration 


Student Affairs is also administer- 


ing the incorporation of our new 
communications requirements in all 
of the undergraduate core courses. 


In the area of exchange pro- 
grammes, we have maintained 
close ties with China, Hong Kong, 
France, to name a few and we have 
just begun negotiations with the 
Ministry of Higher Education of the 
Soviet Union. These activities, 
which involve faculty and students 
will continue to be important for 
our Faculty. 


This particular issue will high- 
light some of our recent initiatives, 
including our Executive MBA 
Programme, our Executives-in- 
Residence and our now famous 
MBA Case Competition. 


I hope that you will enjoy your 
reading and that you will feel free 
to forward your comments to us. 
Your submissions and letters will 
take an increasingly important 
place in the subsequent issues of 
The Affiliate. Please keep in mind 
that your input is essential to the 
successful establishment of an 
enduring faculty-alumni relation- 
ship. 


Concordia 
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The Affiliate is published bi-annually for sup- 
porters of the Faculty of Commerce and 
Administration. 

Comments, letters and enquiries may be 
directed to Dr. Jerry Rosenblatt, Associate 
Dean, Academic and Student Affairs, in the 
Faculty (tel.: 514/848-2725). 

The University's mailing address is 1455 
de Maisonneuve Blvd. West, Montreal, 
Quebec H3G 1M8. 


Executive 
Succession Critical 
to Companies' 


Futures 
by André Fauteux 


Henry Ford IV was afraid of 
being outdone by Lee Iacocca. So he 
dumped him, says Steven 
Appelbaum, Dean of Commerce 
and Administration. 


No, Appelbaum isn't a mind 
reader, nor does he have a beef with 
Ford. He just knows that picking 
your own successor can be catas- 
trophic because we unconsciously 
eliminate those who might "build a 
bigger monument" than we did. 


Appelbaum says MBA students 
confirm that theory when, in class 
simulation, he asks them to select 
successors among their peers. 
"Invariably, they will pick some- 
body that they know cannot suc- 
ceed them so their record will stay 
intact." 


He says that's why Ford fired the 
man who put Ford on the map by 
creating the legendary Mustang - 
still in production - and went on to 
save Chrysler from bankruptcy. 


Appelbaum uses the example to 
show the importance of succession 
planning. Besides large multina- 
tionals such as Procter and Gamble 
and General Motors, he says most 
companies don't do succession 
planning, they only use replace- 
ment planning. 


Most plan no more than one or 
two years ahead and choose succes- 
sors based on seniority, politics, 
availability and other factors that 
“have nothing to do with who's the 
best person for the job. And they 
never identify criteria for how they 
should be selected." 


Appelbaum has a whole set of 
criteria to evaluate an employee's 
potential. They include various 
skills such as problem solving, 
organization, meeting goals, deci- 
siveness, leadership and sensitivity. 
He once spent a "fascinating" year 
tracking and evaluating 600 man- 
agers at Union Carbide, where he 
was director of organizational 
development for seven years. The 
results were surprising: much like 
an X-ray, they revealed much more 
than the naked eye can see. 


"Managers whom everybody 


thought were hotshots had no sub- 
stance. They'd be involved in a lot 
of committees and be running 
around with big briefcases, but if 
you asked them for any original 
ideas, they had none." 


Appelbaum says tracking 
employees in such a manner saves 
companies thousands - if not mil- 
lions - of dollars by making succes- 
sion planning criteria-based, which 
"brings you out of the realm of 
guessing." 

After evaluating their employees’ 
potential, companies can sit them 
down, talk about the future with 
those who have potential, and 
tell those who don't that they may 
do better elsewhere. Straight shoot- 
ing can avoid giving someone false 
hopes and ruining their career. 


Picking successors very carefully 
is most important for small and 
medium-size firms, where mistakes 
can spell disaster. Dumping people 
without justification after promot- 
ing them can lead to accusations of 
wrongful dismissal and cost a com- 
pany up to two-years' salary, 
Appelbaum says. 

As someone once told him: "It's 
easier to get rid of a spouse thana 
paid employee or partner." 


The Faculty of 
Commerce and 
Administration 
Honours Four 
Prominent 
Montrealers 


The Faculty of Commerce and 
Administration will confer an 
Award of Distinction to Dominic J. 
Taddeo (Loyola, B.Comm.'59), 
General Manager and Chief 
Executive Officer of the Port of 
Montréal, in recognition of his 
efforts towards establishing it as the 
leading container port in Canada 
and as a major, multi-functional 
world port. 


Joining Mr. Taddeo on this presti- 
gious roster are: Arthur P. Earle, 
Senior Vice-President (retired), 
Research and Development, 
Dominion Textile Inc., J. Stuart 
Hermon, Vice-Chairman of the 
Board, Kruger Inc., and Jean H. 
Picard, owner of Satexil Inc. 


The Awards of Distinction were 
inaugurated last year to mark 
outstanding achievements in 
finance, commerce, and service to 
the community. This year the pre- 
sentation ceremony will take place 
on Tuesday, November 14, 1989 at 
11:15 a.m. at The Queen Elizabeth 
Hotel in Montreal. 


Last year's recipients were 
Stephen Jarislowsky of Jarislowsky, 
Fraser, and Company Ltd., Roger 
Lachapelle of Corby Distilleries, 
Eric Molson of the Molson 
Companies, Eugene Reisman of 
First Québec Corporation, and 
Louise Roy of the Montréal Urban 
Community Transit Corporation. 


Concordia's MBA 
Case Competion 
Moves Off Campus 


The 1990 edition of Concordia's 
Annual MBA Case Competition 
will be held off campus for the first 
time in its nine years of existence. 
The majority of the events will take 
place at Le Grand Hotel in 
Montréal. 


With an expected participation of 
twenty Canadian schools and one 
hundred business executives as 
judges, suitable facilities become 
imperative. The move, in the words 
of Elaine Thériault, MBA Case 
Competition Organizer, "will help 
us to get the recognition that the 
competition deserves." 

This year's Advisory Committee 
is certainly representative of the 
Competition's appeal to the busi- 
ness community. The members are: 
David Caplan, President and CEO 
of Pratt & Whitney, Peter McBride, 
Manager, Corporate 
Communications of Imasco, Arthur 
Earle, Consultant for Dominion 
Textile, Manon Vennat, Vice- 
President of Spencer Stuart, Alan 
Hodgson, Chief Financial Officer of 
Alcan Aluminium and Alex Harper, 
Executive Vice-President of The 
Montreal Board of Trade. All served 
as judges at the 1989 Competition 
except for Mr. Harper. 


Comments from past judges and 
the business community in general 
have been very positive. "It was a 
thoroughly interesting experience 
to participate in the 1989 MBA Case 
Competition. The pragmatism 
shown by the students is a reflec- 


tion of the quality of Canadian 
MBA educational Programs," said 
Ken Kivenko, then President and 
CEO of Bendix Avelex. 


The 1990 Competition will be 
launched on January 17 witha 
reception for judges and partici- 
pants. The presentations will begin 
the following day and will end on 
Saturday, January 20. 


For those of you who are looking 
for promising job candidates, this is 
certainly the opportunity to check 
out some of the best students of this 
years' Canadian MBA crop. If you 
wish to attend any of the presenta- 
tions, please contact Elaine 
Thériault or Dominique Adrien at 
(514) 848-2736. 


Executives-In- 
Residence 


In keeping with its desire to bring 
business expertise to the classroom, 
the Faculty recruits business execu- 
tives as full-time faculty members. 
We currently have three Executives- 
in-Residence, two in the 
Department of Management and 
one in the Finance Department. 


Dr. Henri Colas 


Henri Colas is a graduate in 
Economics from McGill University, 
and University of Madrid, where he 
obtained a Doctor's degree. During 
his business career, he served as 
Vice-President of various Alcan sub- 
sidiaries in Asia and Europe. He 
was also Vice-President of QIT- 

Fer et Titane, and Executive Vice- 


President of Teleglobe Canada. 
Apart from his present duties as 
Executive-in-Residence in the 
Department of Management, he is 
President of Coplanor Congrés Inc., 
a company specialized in conven- 
tion organizing. Dr. Colas served 

as President of the French Chamber 
of Commerce in Canada for two 
terms. He was also Chairman of 
Centraide's public and para-public 
committee during two fund-raising 
campaigns, and an active member 
of the support committees for 
l'Université du Québec a Montréal, 
the Montreal Museum of Fine Arts 
and the Montreal Youth Symphony 
Orchestra. 


Mr. Jan A.J. Meyers 


Mr. Jan A.J. Meyers received his 
master's of Civil Engineering from 
Delft University in Holland in 1952. 
Mr. Meyers' career in the pulp and 
paper industry started that same 
year in Canada where he held vari- 
ous engineering positions at 
Canadian International Paper 
Co. He joined Domtar Inc. in 1963 
as manufacturing manager of the 
converted paper group. From there, 
he moved up through marketing 
and sales to become general sales 
manager and later on, Vice- 
President of the Kraft Paper and 
Board division. He retired in 
February 1988 as Vice-President and 
General Manager Fine Papers to 
join Concordia University as 
Executive-in-Residence, were he 
teaches business and strategic man- 
agement. Mr. Meyers served as 
Chairman, Containerboard Section 
of CPPA and is a member of 


L'Ordre des Ingénieurs du Québec. 
He is also Vice-Chairman of the 
Canadian/Dutch Chamber of 
Commerce. 


Colonel, The Honourable 
Pierre Sévigny, P.C. 


Professor Pierre Sévigny is well- 
known in the commercial, financial 
and political circles of Canada. He 
served with distinction in the 
Canadian army during World War 
II, was severely wounded and is 
highly decorated. After his retire- 
ment from the Armed Forces, he 
founded his own export-import 
firm and became known as an 
expert in the field of international 
trade. Elected to the Federal 
Parliament in 1958, he was the 
Deputy Speaker of the House of 
Commons prior to his appointment 
to the Cabinet as Associate Minister 
of National Defence, a post in which 


' he served for four years. At 


Concordia, Pierre Sévigny has been 
active in fund raising and in com- 
munity activities. As an Executive- 
in-Residence in the Department of 
Finance, he teaches real estate 
investments and financial interme- 
diaries courses. 


Profile of the 
Faculty of Commerce and Administration 


Dean: 

Dr. S.H. Appelbaum 

(Ph.D., Ottawa), 

Dean of the Faculty of Commerce and 
Administration since June 1, 1983. 


Associate Deans: 
Dr. A. Rahman 
(Ph.D., Concordia) 
Administrative Affairs. 


Dr. J. Rosenblatt 

(Ph.D., Concordia), 

Academic and Student Affairs 
Dr. J.J. Segovia 

(Ph.D., Paris, Dauphin), 
Graduate Studies and 

Research. 

Associate Professor R.O. Wills 
(M.B.A., Windsor), 

Academic Programming and Student 
Affairs. 

Total number of Faculty: 
Full-time established positions: 
445 


Part-time contract positions: 
714 


Total number of Students: 
5,813 

Graduate: 

379 Full time, 403 Part time. 
Undergraduate: 

2,217 Full time, 

2,814 Part time. 


1989-90 Operating Budget: 
$12,220,000 


Contract Research and 
Grants: 
$408,098 (1988-89) 


Departments: 

The Faculty has five departments; 
Accountancy, 

Decision Sciences and Management 
Information Systems, 

Finance, Management 

and Marketing. 


Faculty Affiliation Programme 


The Affiliate for supporters of the 
Faculty of Commerce and 


The Faculty Affiliation Programme at 


Concordia University is designed to 
establish and encourage direct com- 
munication between graduates and 
the University's four faculties. 


Administration is published by the 
Faculty in association with the 
Office of University Advancement. 
This inaugural issue is circulated to 
all 1988-89 alumni and alumnae 
donors while subsequent issues will 
be reserved for the members of the 
Faculty Affiliation Programme. 


There are three categories of 
membership: 
Faculty Supporter: 

donors of $100 or more per year 


Faculty Associate: 

donors of $250 or more per year 
Dean's Circle: 

donors of $500 or more per year 


For further information, call the 
Office of University Advancement 
(514) 848-4856. 


Calendar of Events 


The Faculty of Commerce and Administration 


October 16 

Visiting Ph.D Lecture Series 
Dr. Fred Van Raaij, 

Editor of The Journal of 
Economic Psychology 
Topic: T.B.A 

Information: 

Dr. A. Joy, 

Academic Coordinator, 
Visiting Ph.D Lecture Series 
(514) 848-2964. 


October 17 - 18 

Executive Development Program: 
Purchasing & Just-in-Time: 
Integrating purchasing with all your 
company operations for highest 
quality products at the lowest cost. 
Information and registration: 

(514) 848-3960. 


The two-day seminar will also be 
offered in Toronto on October 19- 
20, 1989. 


October 31 - November 1 
Executive Development Program: 
Breakthroughs in Fleet 
Maintenance. 

The two-day seminar will be given 
by Mr. Joel Levitt, President of 
Springfield Controls Corporations. 
Information and registration: 

(514) 848-3960. 


The seminar will also be offered in 
Toronto on November 15-16, 1989. 


November 14 

Awards of Distinction 
presentation ceremony: 

The Awards will be presented at a 
luncheon held at the Queen 
Elizabeth Hotel, on Tuesday, 
November 14, 1989 at 11:15 a.m. 
Information: 

Pierre Sévigny, 

Chair of the Awards Committee: 
(514) 848-2785 


November 27 - 28 
Executive Development Program: 
Construction Claims. 
Information and registration: 
(514) 848-3960. 


The two-day seminar will also be 
offered in Toronto on November 30 
and December 1, 1989. 


December 4-5 

Executive Development Program: 
Inventory Management. 
Information and registration: 
(514) 848-3960. 


The two day seminar will also be 
offered in Toronto on December 6 and 
7,1989. 


January 17 - 20 

Concordia's 9th Annual MBA Case 
Competition: 

The competition will be held at Le 
Grand Hotel in Montréal 
Information: 

Elaine Thériault or 

Dominique Adrien at 

(514) 848-2736 


February 9 

The Corey Cup: 

The Concordia Stingers vs McGill's 
Redmen at the Forum. For tickets 
or more information, call Concordia 
Athletics Department at 

(514) 848-3850 


February 16 

Visiting Ph.D Lecture Series: 
Topic: Decision making in the 
Context of High Technology 
Lecturer: Dr. Richard Daft (Ph.D., 
Vanderbilt University) 
Information: 

Dr. A. Joy, 

Academic Coordinator, 
Visiting Ph.D Lecture Series 
(514) 848-2964. 


Concordia's Executive MBA Programme 


" 


The downtown facility reflects the high-quality image and excellence of the programme. 


outfitted with the latest audio-visual equipment. 


Concordia's Executive MBA pro- 
gramme is not for everyone. EMBA 
students put in an average of twen- 
ty-five hours a week towards their 
degree while maintaining a full time 
high-responsibility position. They 
attend eight hours of classes on 
alternate Fridays and Saturdays 
over two thirteen-week semesters 
for two years and spend the interim 
summer working on a research 
paper. 

The two-year programme is not 
cheap either. "We have just 
increased our prices to $24,000 for 
next year," says Dean Appelbaum. 
But it is still a bargain compared to 
similar U.S. programmes. "That 
degree at Columbia University in 
New York, for example, is $50,000 


USS.," he added. 


Potential students usually have 
five to seven years of management 
experience and their participation is 
fully endorsed, often fully paid for, 
by their employer. The applicants 
are judged on the basis of their 
GMAT scores, the support of their 
employer, the strength of their 
undergraduate degree as well as 
their quantitative and verbal skills. 


One of the most interesting fea- 
tures of the programme is that the 
students learn from one another. 
The group is a mixture of managers 
from the private and public sectors 
who have succeeded in a variety of 
fields. All of them contribute to the 
learning process. The students’ 
spectrum of backgrounds may 


The executive style classroom is 


range from the office of the Auditor 
General of Canada to the R & D 
departments of Northern Telecom 
Canada Ltd. 


The programme is entering its 
fifth year of operations and has 
already produced ninety graduates. 
The future looks bright for 
Concordia's EMBA. Designed for 
successful mid-career executives, 
the degree is a useful tool to rise to 
upper management ranks. 
According to Susan Bernardin, 
Director of Public Relations and 
Alumni Affairs of the EMBA pro- 
gramme, "around 60 % of the pro- 
gramme's graduates are promoted 
by their company within a year." 


In Brief 


A $30,000 endowment fund has 
been established by Petro Canada 
in honour of Gunther Brink, a for- 
mer Dean of the Faculty of 
Commerce and Administration. The 
endowment will provide the most 
valuable - $3,000 - Commerce in- 
course scholarship each year. 


The first Gunther Brink/Petro- 
Canada Scholarship has been 
awarded to Sylvester Sedevy, a sec- 
ond year Accountancy Major. 
Sylvester's performance is remark- 
able with a 4.25 grade point 
average. His excellent record places 
him as the third best undergraduate 
student and first in the Faculty of 
Commerce and Administration. 


The MBA program offers career 
and placement services to its 
graduates. The Career & Placement 
Centre was created in 1986 and was 
operated in tandem with the 
Canada Employment Centre in its 
first year. It has been operating 
independently and successfully 
since then. Job offers have moved 
from 57 in 86-87 to 100 in 87-88. For 
more information call: Lizanne 
Winser, Coordinator, MBA Career 
and Placement Centre at (514) 848- 
2719. 


Rector Patrick Kenniff was hon- 
oured recently with a citation from 
the Chambre de Commerce du 
Montréal Métropolitain for his 
contributions to the business group 
during the past three years, both as 
a member of its Board of Directors 
and for promoting closer ties 


between the academic and business 
communities. Kenniff has just 
stepped down as Chair of the 
Chambre's Committee on universi- 
ty-business Collaboration. 


New books by 
Faculty members: 


Accounting - 

Concepts and Procedures, 
Canadian Edition, McGraw-Hill 
Ryerson, 1989 by H. Dauderis 
(with James A. Kashin & 

Joel J. Lerner). 


Marketing in Canada: A 
Management Perspective, 
Third Edition, 
McGraw-Hill Ryerson, 1989 
by Dr. Michel Laroche 
(with Rene Y. Darmon and 
John V. Petrof) 


